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Message from the Reeve

Message from the CAO

As we approach the 2025 As we approach the 2025 
fiscal year, it is important that fiscal year, it is important that 
we, as a municipality, continue to we, as a municipality, continue to 
strike the right balance between strike the right balance between 
fiscal responsibility, investing fiscal responsibility, investing 
in our future, and delivering the in our future, and delivering the 
services our municipality needs services our municipality needs 
and deserves.and deserves.

I am proud to support a budget I am proud to support a budget 
that reflects our commitment to these principles and that reflects our commitment to these principles and 

In 2024, Foothills County 
initiated the development of its 
inaugural Strategic Plan, which 
identified four fundamental 
pillars: crafting a clear vision 
for development, prioritizing 
key infrastructure projects and 
utilities, maintaining responsible 
management, and enhancing 

community relations. The 2025 budget is aligned 
with the strategic plan and implements disciplined 
fiscal management by prioritizing Council’s objectives 
and striking a balance between investing in the future 
and ensuring efficient delivery of municipal services.

 
This 2025 Budget Book provides a comprehensive 

overview of both the Operational and Capital 
plans, outlining the activities to be undertaken by 
Foothills County. Notably, capital investments for 
2025 include the construction of a water treatment 

plant, reservoir, accompanying pipelines, and a 
pumping station in Aldersyde, with completion 
schedule for spring of 2026. Additionally, the 
County is committed to developing a sub-regional 
water system that will convey raw water from the 
Bow River to enhance water security in the region.  
 
   Furthermore, the County is dedicated to economic 
development planning and capacity building to 
leverage existing investments in infrastructure and 
attract and retain businesses to diversify its tax base.

 
The collaborative development of the 2024 Strategic 

Plan and 2025 Budget Book has been a significant 
undertaking, and I am honored to present this budget 
to the Council, residents, and businesses of Foothills 
County.

 
We remain committed to delivering the services you 

value throughout 2025 and beyond.

sets the stage for a brighter, more sustainable future.sets the stage for a brighter, more sustainable future.
This is not a budget that simply reacts to present This is not a budget that simply reacts to present 

needs, but one that proactively prepares us for future needs, but one that proactively prepares us for future 
growth.growth.

We are committed to managing the budget in a way We are committed to managing the budget in a way 
that ensures that Foothills County remains a great that ensures that Foothills County remains a great 
place to live, work, and raise a family. place to live, work, and raise a family. 

Together, we will continue to build a strong, Together, we will continue to build a strong, 
sustainable future for all.sustainable future for all.
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Organizational Structure

Page 1 November 29, 2024

Foothills County Organizational Chart

 
Council

 

 
Council

 

Legislative Services 
 

Legislative Services 
 

Community and 
Emergency Services

 

Community and 
Emergency Services

 

Planning Services
 

Planning Services
 

Corporate Services
 

Corporate Services
 

Public Works Services 
 

Public Works Services 
 

CAO
Chief Administrative 

Officer 

CAO
Chief Administrative 

Officer 

Planning & Development
 

Planning & Development
 

Municipal Lands
 

Municipal Lands
 

Safety Codes
 

Safety Codes
 

Geographic Information 
System (GIS)

 

Geographic Information 
System (GIS)

 

Public Works Operations
 

Public Works Operations
 

Agricultural Services
 

Agricultural Services
 

Utilities
 

Utilities
 

Landfill
 

Landfill
 

Finance
 

Finance
 

Human Resources
 

Human Resources
 

Information Technology 
(IT)

 

Information Technology 
(IT)

 

Taxes & Utilities
 

Taxes & Utilities
 

Assessment
 

Assessment
 

Fire
 

Fire
 

Enforcement Services/
Emergency Management 

 

Enforcement Services/
Emergency Management 

 

Parks & Recreation
 

Parks & Recreation
 

Foothills Community 
Support Services (FCSS) 

 

Foothills Community 
Support Services (FCSS) 

 

Safety
 

Safety
 

Public Works – 
Infrastructure

 

Public Works – 
Infrastructure

 

Municipal Energy 
Services

 

Municipal Energy 
Services

 

Municipal 
Advisor

 

Municipal 
Advisor

 



Foothills County  
Budget 2025 6

Foothills County is an expansive municipality covering 3,600 square kilometres, extending 100 km south 
of Calgary. It offers a unique blend of urban convenience and serene rural living for its more than 23,000 
residents. The County boasts agricultural lands, 10 hamlets, picturesque residential areas, world-class golf 
courses, and the Highway 2A industrial corridor, which serves as a key employment hub. Its breathtaking 
scenery ranges from the majestic Rocky Mountains and rolling foothills to the expansive Alberta prairie. 
 
The County is divided into seven electoral divisions, each 
represented by an elected official. The current Councillors are: 
Rob Siewert (Division 1), Delilah Miller (Division 2), Barb Castell 
(Division 3), Suzanne Oel (Division 4), Alan Alger (Division 
5), Don Waldorf (Division 6), and R.D. McHugh (Division 7). 
 
To support its residents, Foothills County offers a variety of 
amenities, including seven recreation boards, six cemeteries, 12 
community halls, and numerous parks including Archie & Janet 
Hogg Park and Dinton Park. It also features five libraries located 
in Millarville, Blackie, High River, Okotoks, and Diamond Valley, as well as the Regional Field House and 
Seaman Sports Park in the Millarville area and Scott Seaman Sports Rink in Davisburg. Most recently, 
Foothills County took over operations of the Foothills Regional Airport in January 2024, becoming owner 
of the Part 9 company and managing day-to-day operations, as well as long-term finances and investment. 
 
The stunning Rocky Mountains and Kananaskis Wilderness Area provide an incredible outdoor playground 
for all ages. Adventurers can enjoy a range of activities such as hiking, mountain biking, ATV riding, canoeing, 
camping, and skiing. There are also many trails for horseback riding and numerous undeveloped areas 
where wildlife abound.

County at a Glance
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County Investments 
and Assets

Foothills Regional Airport

Regional Water Pipeline

In January 2024, Foothills County became the 
sole owner of the Foothills Regional Airport Ltd. 
The County is responsible for operations of the 
airport, including compliance with Transport 
Canada, maintenance and budgetary planning, 
land use, and development.

The regional water pipeline is a joint project 
with the Town of Okotoks, aimed at bringing 
water to the Town and Foothills County. A 
ground-breaking ceremony was held on 
October 28, 2024 and construction will be 
underway at the confluence of the Bow River 
and Highwood River in 2024, with completion 
anticipated in spring 2026.

Highway 2A  
Industrial Corridor
The Highway 2A corridor is the industrial and 
commercial business hub for Foothills County. 
The area will be serviced by the Regional Water 
Pipeline, and is currently served by Foothills 
Fibre for fast, reliable internet service.Foothills Fibre

Foothills Fibre provides fibre optic internet 
service to empower businesses and residents 
in the Aldersyde region. With no bandwidth 
limit, installation fees, or contracts, Foothills 
Fibre offers a number of connection packages 
with varying upload speeds and pricing options 
to suit business and resident needs.

Aldersyde Water and 
Wastewater Treatment
Construction is underway on a $40 million 
water and waste water treatment facility near 
Highway 2A at Aldersyde, which will provide 
water for future development in the Highway 
2A industrial corridor, the Foothills Crossing 
Area Structure Plan lands, and residents in the 
region. The project is planned to be completed 
by spring of 2026.
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2024-2025 Budget Comparison
Revenues

Expenses

On the expense side of the 2025 operating budget, Administration is expecting an increase  of 2% mainly due 
to contractual salary and benefit obligations, which include staffing changes and cost of living adjustments, 
rising costs due to inflation as well as increased tax discounts, contractual services and shared services 
requisitions with neighbouring municipalities.     

For the 2025 operating budget, administration is anticipating a 0.8% decrease in revenue. This decrease 
is mainly due to decreased grant-funded capital projects and return on investment resulting from lower 
interest rates.   
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The Operating Budget sets the revenue and expense levels for all municipal services and programs that 
residents and businesses depend on daily, such as enforcement services and emergency services, road and 
dust control, snow clearing, and recreation programming and events.

The budgeting process for operating costs is separate from budgeting for expanding capital projects such 
as roads and significant equipment. Whether it is increased maintenance for new roads or salaries for staff, 
operating costs substantially impact the overall budget. Operating costs are dynamic. As such, every annual 
budgeting cycle highlights new opportunities and challenges.

A 1.97% tax increase is required by the 2025 budget. This reflects the cost to maintain services while 
simultaneously managing operating needs in the face of fiscal pressures of growth, contractual obligations, 
resource availability, inflation, and a changing community.

The 2025 Operating and Capital Budgets have been prepared in alignment with Council’s Strategic Plan.

Summary of Operating Funding Sources

Operating Budget
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Summary of Operating Expenses by Category

Summary of Operating Expenses by Service Area
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2025 - 2028 Operating Budget
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Capital Project Asset Types

Capital Budget
Capital projects transform and sustain the County, bringing to life the progressive vision Council holds for 
the community. Capital budgets provide infrastructure investment, including facilities, vehicles, roads, tech-
nology, equipment, etc.

The 2025 Capital Budget reflects the identified capital needs to support and deliver municipal services. 
Residents of Foothills County look to Council and Administration to build, revitalize, and maintain the infra-
structure essential for their daily life, health, prosperity, and enjoyment.

Capital Project Funding Sources
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2025 - 2029 Capital Plan
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Council & Chief Administrative Officer’s Office
The Council & Chief Administrative Officer’s Office is responsible for providing corporate leadership 
in managing Foothills County’s operations by overseeing and guiding the administrative and 
operational functions of all departments. This service area includes the Chief Administrative 
Officer (CAO), Municipal Manager, Legislative Services Department, and General Administration. 
 
In accordance with the Municipal Government Act, the CAO holds overall responsibility for managing and 
controlling municipal operations, advising Council, and ensuring the implementation of its policy directives. 
The Council & CAO’s Office also serves as a liaison with municipal, regional, provincial, and federal government 
officials, as well as organizations, businesses, residents, and community groups, to develop policies and 
represent the community’s interests.

Back row (L to R): Manager of Legislative Services Sherri Barrett, Councillor Suzanne Oel, Deputy Reeve Don 
Waldorf, Councillor R.D. McHugh, Councillor Alan Alger, Councillor Barb Castell, Municipal Manager Harry Riva 
Cambrin
Front row (L to R): CAO Ryan Payne, Reeve Delilah Miller, Councillor Rob Siewert
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Council & CAO Office 
Department Budget

Council

Administration
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Municipal Energy Services
This department is responsible for leading the energy consumption reduction and greenhouse gas (GHG) 
emission reduction initiatives for County facilities and operations. 

This involves the identification and implementation of energy conservation projects, in addition to sourcing 
of external funding to promote financial justification for the implementation of such projects. 

These efforts ultimately result in significant utility dollar savings for the County, both in the short term and in 
the long term, due to the projected increase in global energy costs precipitated by the global climate change 
mitigation campaign.

Overview

• Energy auditing of County facilities
• Providing energy management advisory services to new County building projects
• Continuous research of external funding used to finance energy conservation projects
• Identification and implementation of energy conservation projects in County facilities
• Conduct feasibility studies on energy use reduction measures
• Periodic reviews of electricity and natural gas contracts for County facilities to identify 

dollar savings
• Track and report annual GHG and dollar savings from implemented energy projects

Services
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Legislative Services
The Legislative Services Department represents the County’s interest in local and provincial issues. They 
provide leadership, support, and direction to various departments throughout the County, including Council 
and many of the County’s Boards, Committees and Tribunals. The Department also supports the Sheep River 
Regional Utilities Corporation and Foothills Regional Services Commission.

In addition, the Legislative Services team provides advice, counsel and leadership to the County concerning 
communication planning and research, media relations, issues management and corporate identity. 

Overview

Department Budget

• Assessment, Development, and Subdivision Appeals
• Council/Committee Coordination 
• Freedom of Information and Protection of Privacy (FOIP)
• Bylaw and Policy Management 
• Election 
• Records Management
• Website Management
• Communications
• Media Releases

Services
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Corporate Services
Corporate Services provides the organizational framework that supports all Foothills County departments, 
Council, external stakeholders, and the public. 

Departments in this service area include Finance, Human Resources, Taxes and Utilities, Assessment Services, 
Information Technology,  and Health and Safety. The focus of the service area is to ensure the organization 
is conducting business most effectively and efficiently while adhering to all legislated requirements.
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Finance Department
Overview
The Finance Department ensures that the various components of the Financial Information System 
function properly together to facilitate the processing of source documents (payments, receipts, journal 
entries, etc.) into useful information. The team provides access to financial information and maintains an 
effective budgeting system with regular monitoring to ensure that operational results align with budget. The 
Department is responsible for maintaining and implementing strong internal controls and maximizing the 
County’s investment portfolio returns.

The Finance team is also responsible for the organization’s financial statements, accounts receivable, 
accounts payable, tangible capital assets, risk management, payroll and benefits. In addition, the Department 
ensures the external financial audit and all other financial transactions meet legislative and organizational 
requirements.

The Finance Department also provides financial services to Sheep River Regional Utility Corporation and 
Foothills Regional Services Commission.
Department Budget

• Financial Reporting 
• Budget Development 
• Internal Controls 
• Audited Financial Statements 
• Financial Analysis 
• Payroll
• Benefits 
• Tangible Capital Assets
• Investment Planning 

Services



Foothills County  
Budget 2025 21

Human Resources
Overview
Foothills County has a diversified workforce comprised of both full-time and part-time employees. Human 
Resources (HR) plays a critical role in the employee’s complete lifecycle with the organization, from the time 
of hire until the end of the employment relationship.

In addition to offering expert guidance on policy compliance, legislation, and industry best practices, the 
Human Resources team works with supervisors and managers to solve workplace issues and implements 
effective resolution strategies.

Department Budget

• Administration of Policies and Procedures
• Corporate Training
• General HR Administration (change management, employment letters, forms etc.)
• HR Reporting (HR data metrics)
• Disability Management and Wellness Programs
• Employee relations (conflict resolution, workplace investigations, disciplinary matters, etc.)
• Legislation compliance
• Onboarding, orientation, and offboarding of employees
• Performance Management
• Recruitment and selection

Services



Foothills County  
Budget 2025 22

Taxation and Utilites
Overview

The Taxation and Utilities Department includes reception, municipal water utility billing, and property taxes.  

Taxation is responsible to collect the different taxes levied against properties on behalf of Foothills County, 
The Province of Alberta and the Westwinds Communities. 

Department Budget

• Reception and Administrative support 
• Utility Billing 
• Property Tax Processes under legislation
• Tax Notification
• Tax Payment and Delinquencies

Services
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Assessment Services
Overview

The Assessment Services Department determines property values for residential, farmland, and 
commercial properties. Foothills County Assessors measure market transactions to prepare fair, 
equitable property assessments by applying data analytics to properties using mass appraisal.  

Estimating the value of all property reasonably allows Foothills County to distribute the tax levy equitably 
among all property owners. The assessment team is committed to educating citizens and customers about 
the assessment process through stakeholder engagement and enhanced communication.

Department Budget

• Property Assessment
• Appeals

Services
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Information Technology
Overview

The Information Technology (IT) Department administers and maintains the County’s Server and Networking 
infrastructure. The department installs and troubleshoots computer systems and mobile devices as well as 
the operating systems and software on them. 

The Department provides safe storage and secure access to all County digital information. It supports 
several off-site departments in various locations within the County. This includes supporting a wide range 
of devices, including the organizational telephone system, a cellular networked weather system and GPS 
tracking required for spray trucks, door access and alarm systems, and the Foothills Fibre infrastructure.

Department Budget

• IT Strategy and Governance
• IT Network and Connectivity
• IT Server and Storage Infrastructure 
• IT Cyber Security 
• IT Help Desk User Support, Education, and Customer Service 

Services
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Health and Safety
Overview

The Health and Safety Department is a shared service that supports all departments in meeting all 
occupational health and safety and legal expectations. It is a crucial resource for developing internal 
standards and advising on governing occupational health and safety legislation.

The department is the primary liaison to Alberta Occupational Health and Safety (OH&S) and Alberta 
Municipal Health and Safety Association (AMHSA). The Health and Safety Department leads the annual 
internal and external organizational safety audits. Department staff also hold the Safety Officer position to 
support the Incident Command System when municipal emergencies or disasters occur.

Department Budget

• Leads Certificate of Recognition Audit 
• Liaison with Alberta Occupational Health and Safety and Alberta Municipal Health and Safety Associa-

tion
• Proposes Corporate Occupational Health and Safety Directives
• Advises on Departmental Standard Operating Procedures and Job Hazard Assessments
• Monitors Health and Safety System Performance

Services
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Fiscal Services
Overview

Fiscal Services is where all property tax revenue is collected and requisition expenses are incurred. 
Requisitions include the Education, Marigold Library System, Westwind Community and Designated Property 
Requisitions. The funding transfer to the Province for RCMP policing is also included here.

Department Budget
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Community and 
Emergency Services
The Community and Emergency Services area provides a healthy, vibrant, and welcoming community through 
exceptional cultural, recreational, and social amenities while addressing public safety. 

This service area encompasses Municipal Energy Services, Parks and Recreation, Emergency Management, 
Enforcement Services, and the Fire Department. This Services area is focused on providing recreational 
and social opportunities through inclusive programs, services, and facilities. With an additional focus on 
public safety services, this service area aims to enhance the quality of life and the safety of the residents of 
Foothills County.
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Parks, Recreation and Cemeteries
Overview
Foothills County Parks and Recreation Department includes 13 parks, arena operations at Scott Seaman 
Sports Rink (SSSR), joint operation of Cavalry FC Field House with the Town of Okotoks, and Cemeteries. 
This department provides facilities for residents’ benefit, enabling the pursuit of healthy lifestyle choices in 
a rural setting.

Foothills County offers a range of parks and recreational facilities that encourage physical activity, personal 
and community growth, skill development, social inclusion, and mental well-being. These opportunities 
support Foothills County’s pursuit of a vibrant, livable, and healthy place to live, work, and visit. The County 
also provides people of all ages with safe, affordable, and accessible indoor recreation opportunities at 
several rural and urban facilities to build a healthy, active community. 

The County maintains and operates diverse, safe, accessible, well-maintained facilities, parks, fields, 
playgrounds, and open spaces. Foothills County collaborates with community partners and structured 
community groups to promote the spirit of recreation, build effective partnerships and trustworthy 
relationships, and create social inclusion throughout the County. 

The SSSR facility boasts one NHL-sized ice surface, a walking track, two multipurpose rooms, and a 
concession. The facility contributes to the quality of life by providing people with a place to enjoy public 
ice skating, hockey, figure skating, or other ice-related activities. As well there are three outdoor ice rinks 
maintained and managed by communities within the County.

The Regional Field House at Aldersyde includes three indoor turf fields, one hard court, a walking track, 
meeting rooms and multipurpose rooms, and full concession to provide opportunities for local recreation 
organizations and individuals to rent space for a variety of activities.

Foothills County manages six cemeteries that provide serene rural final resting places. These cemeteries are 
public and non-denominational. At-Need and Pre-Need interment options are available for private (cremation 
interment) or in coordination with funeral homes (cremation and full burial) for Foothills County, Town of 
Diamond Valley, and non-residents. All in-ground interments (casket and urn) are coordinated with and 
prepared by external agencies. Foothills County staff also arranges columbarium interments.
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Parks, Recreation, and Cemeteries Department Budget

• Recreation Programs 
• Emergency Management 
• Cemetery Operations
• Sanitation and Pageantry

Services
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Family and Community 
Support Services
Overview
Family and Community Support Services (FCSS) provides funding for preventative social programs in the 
Foothills Region.  By effectively allocating resources, FCSS contributes to and sustains a positive quality of 
life, creating healthy individuals, families, and communities.

Some of the programs funded by Foothills County FCSS are:

• Awareness/education programs
• Parenting resources
• Resource Centers
• Seniors Programs
• Volunteer Programs

Department Budget
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Enforcement and 
Emergency Management
Overview
Foothills County enforcement services provide professional public safety through education and collaboration 
while promoting integrity and community service.

Traffic enforcement and municipal bylaw enforcement provide residents with increased safety and build 
a vibrant rural lifestyle. Regulations and County bylaws help rural residents live in a safe and peaceful 
community.

Foothills Enforcement Services also protects road infrastructure by monitoring the movement of commercial 
traffic within the county. Monitoring safe commercial trucks provides for safer travels within the county. 

Foothills County Emergency Management coordinates resources, personnel, and the response to large-scale 
emergencies or disasters.

Department Budget

• Bylaw Enforcement 
• Traffic Enforcement 
• Commercial Vehicle Inspection 
• Animal Control 
• Emergency Management Program 
• Emergency Coordination Centre 
• Response Coordination

Services
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Foothills Fire Department
Overview

The Foothills Fire Department serves Foothills County with an unwavering commitment to providing fire 
protection and life safety services to Foothills County and the surrounding area. 

The Department has staff across all stations seven days a week, 24 hours a day, with Advanced Life Support 
and EMT personnel allowing Medical first and co-responses.

Department Budget

• Fire Suppression 
• Emergency Medical Services 
• Rescue Services
• Public Education 
• Fire Inspection 
• Investigation services

Services
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Public Works 
Services
Public Works is responsible for ensuring new and existing infrastructure meets the current and future needs 
of the community. The department encompasses Operations, Agricultural Services, and Infrastructure and 
Utilities. 

Public Works ensures that a wide range of County infrastructure is cared for so residents and visitors can 
work, commute, play, and do business safely and efficiently. 
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Overview
Public Works Operations provides services dedicated to maintaining and optimizing the County’s 1,400 km 
of gravel roads and 850 km of asphalt and oil-surfaced roads.

During summer months, road maintenance crews fully engage in various activities to maintain safe road 
and sidewalk conditions for residents. Road crews execute several programs, from a dedicated pothole 
team utilizing cold and hot patching techniques to an entire paving crew, which handles larger projects and 
overlays. Road crews also handle the grading of rural roadways and the sweeping of county streets. 

When these construction programs are put on hold during the winter months, operators focus on snow 
removal, working 24 hours a day throughout the winter months to provide County residents with safe, clear 
roadways and residential clearing.

While the County undertakes most construction projects, larger ones may be contracted out to external 
companies.

Department Budget

• Road Maintenance 
• Snow and Ice Control
• Dust Control 
• Road Signage
• Bridge Repair
• Equipment Maintenance and Repair
• Street Lighting
• Culverts and Approaches
• Road Construction 

Services

Public Works Operations
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Agricultural Services
Overview
The Foothills County Agricultural Services building and offices are located on a beautiful new property 
near the Silvertip community east of Aldersyde.  Agricultural Services are managed by a Board of elected 
Councillors and local producers called the Agricultural Service Board (ASB).  ASBs were created to uphold 
the Agricultural Service Board Act, Agricultural Pests Act, the Weed Control Act, the Soil Conservation Act, the 
Bee Act, and the Animal Health Act.  These are Provincial acts to control and hopefully eradicate pests within 
our County and thus protect our larger provincial agricultural industry if necessary.
  
Agricultural Services provide brush and weed control on all of our County roads and properties through 
mowing, brushing, cutting, and herbicide application.  We help keep our roadways clear of obstructions to 
increase safety.  Our Agricultural Services can also intervene on privately owned land and come up with 
plans and methods to help landowners control pests.  We partner together with other local and provincial 
organizations to educate all of landowners to be good stewards of our land.   Our goal is to protect agriculture 
and help our farmers feed the world.  
Department Budget

• Vegetation Management (Mowing, Brushing and Spraying)
• Weed and Pest inspections (Monitoring and Enforcement)
• Maintenance of Municipal Trees and Green Spaces
• Educational workshops and extension to improve our land and agriculture
• Finding solutions to any pest issue
• Rental and lending of equipment, traps, and signage
• Soil Conservation
• Animal Health and emergencies

Services
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Infrastructure and Utilities
Overview

This department provides operation and maintenance to the County’s Water and Wastewater Facilities. 

Water and Wastewater Treatment Plant Operators operate pumps, valves, equipment, and chemical feeding 
systems, test and adjust chemical feed rates to ensure quality, draw water or wastewater samples, perform 
routine lab tests, and interpret results. 

Department Budget

• Maintenance of Water and Wastewater Infrastructure
• Water Testing 

Services
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Planning Services
The Planning services is responsible for all aspects of the land-use planning and development process. 

The service area includes long range Planning, Development & Municipal Lands Department and the 
Geographic Information Systems Department. 

This area supports residents, developers, builders and others involved in planning, design and construction 
to provide a safe, efficient, aesthetically pleasing and environmentally friendly community.
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Planning, Safety Codes and 
Municipal Lands
Overview

The Planning department employs collaborative, cross-departmental processes to manage development, 
growth and assessment in the County in accordance with the direction of the Council and the Municipal 
Government Act. 

The department makes decisions on permits for development, building and safety code applications to 
ensure compliance with the land use bylaw and the Alberta Building code. 

The department oversees the review and approval processes for land use and subdivision matters, and 
undertakes the formulation, review, maintenance, and implementation of strategic and policy documents 
such as the Municipal Development Plan and Area Structure Plans. 

Department Budget

• Long Range Planning
• Intermunicipal and Regional Planning 
• Safety Codes 
• Land Use and Subdivision Application Management 
• Compliance & Complaint Investigations 
• Processing Business License Application
• Acquisition and Disposal of County Lands 

Services
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Geographical Information 
Systems (GIS)
Overview
The Geographical Information Systems (GIS) unit provides professional mapping, GIS and addressing services 
to the entirety of the Municipal organization. 

In addition, various mapping projects are continuously solicited from other agencies including the school 
boards, provincial 911, universities and the RCMP. 

Our GIS specialists maintain data for integration into the County tax and assessment software, emergency 
services, public works, taxes, utilities, and planning. The GIS unit connects various business units and 
workflows across the municipality. 

Department Budget

• Map Production 
• Corporate Spatial Data & Records Management 
• Plotting Digital & Large Format Printing 
• Application Design and Development

Services
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Long Term Debt

Foothills County uses debt to fund significant capital projects. This allows for the cost of those projects to be 
spread out over the period that residents benefit from the underlying asset. 

In 2025, the County will pay approximately $2.9M in debt servicing costs. Over time, as years progress and 
loans are repaid, these costs will also decrease.
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